GEORGIA
LEE COUNTY
March 28, 2011

The work session of the Lee County Board of Education was called to order by
Chairperson Sylvia Vann. Sylvia Vann gave the invocation. The other
members present were Robert Clay, Greg Duke, Frank Griffin and Louis
Hatcher.

The Tentative Agenda was adopted by consent.

On motion by Robert Clay, second by Louis Hatcher, the Board unanimously
approved the following amended consent agenda:

1. FLYER DISTRIBUTION:

Group/Person Making Event Dates Students
Request Receiving Flyer
Langstaff Marketing/ Mallory Native American April 15-17, 2011 All Students
McBride

2. RECOMMENDATIONS:

Name Position Job Site Comments

Kevin Pych Teacher LCMS Special Education;
Effective 8-8-11

Brynn Robicheaux Activity Leader LCPS Effective 3-17-11

Tammy Parker % School Psychologist ~ System Effective 8-8-11

% Family Worker

Sonya Walters Sub Bus Driver System Effective 3-24-11

Selena Peel Substitute Custodian System Effective 3-21-11

Wesley Fuller Substitute Custodian System Effective 3-22-11

Dr. Walters introduced and welcomed Lee County’s Administrator, Mr. Tony
Massey.

Greg Smith provided information regarding upcoming SPLOST projects.

On motion by Robert Clay, second by Greg Duke, the Board unanimously
approved a request to solicit proposals from construction management firms
for LCHS lunchroom and media center expansion project.

On motion by Frank Griffin, second by Louis Hatcher, the Board unanimously
approved a request to purchase five used school buses from National Bus Sales
in the amount of $99,000.

On motion by Louis Hatcher, second by Frank Griffin, the Board unanimously
approved the following prek model for the 2011-2012 school year:

e 22 students per classroom

e Ten Month Program

(180 instructional days and 10 planning days is based on a normal school
year. Actual days will be the same as the final school calendar for K-12.)

On motion by Frank Griffin, second by Louis Hatcher, the Board unanimously
approved a request to waive the 30 day waiting period and adopt policy JBC-
School Admissions.

The Strategic Plan was presented to the Board. Approval will be requested at
the April 11 board meeting.

On motion by Louis Hatcher, second by Greg Duke, the meeting was
adjourned.
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