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Lee County Board of Education
Summary
Planning Meeting
September 23, 2019
5:30 P.M.

Call to Order/Invocation F. Griffin/ T. Newell
Adoption of an Agenda
Discussion Items

1. Executive Session: Superintendent Evaluation

2. Pre-K Update 25 students on waiting list

3—Strategie Plan Update (will discuss at another meeting)

4—GSBA (will discuss board of distinction process at another
meeting)

5. Improving Academics (monitoring failures with progress reports,
after school instructional program, Coastal Plains Charter School-
drop in school, Graduation rate, Elevate - online class)

Dr. Miller updated board on following: Hurricane Michael insurance
check will be deposited into Capital Projects fund, will replace
carpet at LCMS- West, LCHS baseball will get upgrades- restroom
and storage area
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