
GEORGIA   
LEE COUNTY    

February 22, 2021   
  

The planning meeting of the Lee County Board of Education was called to order 

by Chairperson Frank Griffin.  Frank Griffin gave the invocation.  The other 
members present were Donna Ford, Claire Lang, Jamie McDowell and Trey 
Newell. 

 
The agenda was adopted by consent. 
 

First presentation of 2021-2022 school calendar was presented to the Board.  
 

The school system has partnered with GSBA and GLISI to develop the next five 
year strategic plan.  GSBA facilitators Lynita Jackson and Dr. Steve Barker 
presented two PowerPoints- Strategic Improvement Planning a Continuous 

Improvement Model and Strategic Plan Aligning District and School Plans.  
GSBA facilitators conducted the SWOT (strengths, weaknesses, opportunities 
and threats) analysis from the Board’s perspective.  The community 

engagement will be held virtually from 6:00-7:30 on Thursday, February 25, 
2021.   

 
No further business, Frank Griffin adjourned the meeting 7:12 PM.       
          

 
                                                        _______________________________________                                                          

      Chairman, Board of Education  
 
 

                _______________________________________ 
      Superintendent, Lee County Schools 


